BI-MONTHLY MEETINGS - DATES

TowN COUNCIL MEETING REPORT 43/23 14 AuGusT 2023

The purpose of this Report is to ask Members to approve bi-monthly Town Council
meetings and dates for a trial period.

No. DETAILS

1) BACKGROUND

a) Ventnor Town Council would like to trial bi-monthly full Town Council meetings for a period of
6 months.

b) This would mean our schedule of meetings from today (14 August) would be the following
dates:-

o 9 October
o 11 December
o 12 February 2024

¢) The decision to continue the bi-monthly meeting arrangements, or to revert to monthly
meetings will be taken on 12 February 2024 Town Council meeting.

d) The rationale for this adjustment in the full Council Meetings cycle is based upon logistics at a
transitional time for the Town Council.

e) It must be noted that no change will take place of the various committees and working groups
of this Council and these meetings will continue to take place under collective decision-making
within the prospective groups.

2)  RECOMMENDATION

a) The Town Council is recommended to approve a trial period for bi-monthly meetings to be held
in October and December 2023 and February 2024.
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