@ LEAD RESPONSIBILITIES

TOWN COUNCIL MEETING 13 JuNE 2011

The purpose of this Report is to confirm the emerging arrangements for allocating lead responsibilities to
Members.

No. DETAIL

1)  BACKGROUND

a) From the informal arrangements of recent months Members have taken on responsibilities for
progressing the Town Council’s commitments in areas where they already have relevant
knowledge and experience.

b) As the Town Council has moved on from its previous focus on the Winter Gardens and more
possibilities for effective Town Council action have emerged and, in order to identify and
deliver specific objectives in line with the corporately agreed approach, it will be advantageous
to identify and extend lead role responsibilities.

¢) The shape of that development has been initially agreed in informal discussions and are set out
in this paper for the purposes of clarity, within both the Town Council and the Town.

2)  LEAD ROLES

The lead roles are agreed to be:

MEMBER AREAS OF WORK

DAVID GEORGE GREEN TOWNS

CAROLJONES YOUTH, SCHOOLS & POLICE

JASON MACK INFRASTRUCTURE: BENCHES & BUS SHELTERS
JiIM MORAN LIBRARY & BOTANIC GARDENS

HARRY REES IWALC, TOWN PLAN & IWC CORE STRATEGY

DEBBY ROBINSON WASTE, RECYCLING & TIDY TOWN

Jim TooGcooD BEACH SAFETY, PLANNING & SEA WEED
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