ISLE OF WIGHT ASSOCIATION OF LOCAL COUNCILS
TOWN COUNCIL MEETING

REPORT 64/16

12 SEPTEMBER 2016

The purpose of this paper is to update Members on developments in their discussion of the future
development of the Isle of Wight Association of Local Councils since their informal meeting of 31 August.
NO. DETAIL
1)

BACKGROUND
a) Following the Town Council’s discussion of the challenges facing the Isle of Wight Association

of Local Councils (IWLAC) – the umbrella body for the Islands’ Town and Parish Councils – at
its meeting of 8 August it was agreed to arrange a meeting with its representatives to discuss
matters further on an informal basis.
b) The meeting took place at Salisbury Gardens on the evening of 31 August when seven

Members and the Clerks had a constructive discussion with IWALC’s Chair Gill Kennett and
Secretary Gill Jolliff.
c) The discussion was based on a presentation that is attached to this Report for information.
d) At the conclusion of the meeting the Mayor and Clerk were invited to attend the next IWALC

meeting to discuss some of the outcomes.
2)

PROPOSAL
a) The invitation to the IWALC Executive meeting of 15 September has subsequently been
confirmed in an email from Gill Kennett.
b) It has been agreed that we will to provide a short presentation including a draft proposal for
changes to the way IWALC is currently structured and the rationale for it that has been
previously discussed with Gill Kennett.
c) The presentation in likely to include slides 2,4,5,6,8 and 9 of the presentation attached to this
Report with two additional slides setting out a draft for an alternative model, the essence of
which will based on a smaller Executive for work in between the current two-monthly general
meetings and the development of a set of working groups.

3)

RECOMMENDATION
Members are recommended to:
i) consider the proposed presentation and suggest amendments of it or additions to it; and
ii) agree the extent to which they would be comfortable for the proposal to be seen as
expressing the view of the Town Council.

Author: Town Clerk
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IWALC: Objectives

Clause 2
The aims and objectives of the Association shall be
consistent with the objectives of the National
Association of Local Councils, hereinafter to be
referred to as ‘The National Association’, and in
particular:
To represent the interests of the first tier of statutory
local government, comprising of Town and Parish
Councils in the Isle of Wight, hereinafter called
collectively ‘Local Councils’.
To provide support and co-ordination to all aspects of
the work of Local Councils, as embodied in the
following principles of good local government.
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To promote the health, safety and well being,
both material and cultural of the people in its
various communities.
To attract and hold the interests of its citizens.
To develop inherent strength to deal with, and
work with all other tiers of local, regional and
national government.
To adapt itself to change in response to the needs
of citizens in the local community.
To protect, consolidate and develop the existing
rights, privileges and functions of Local Councils.

Ventnor town council

6 September, 2016

Meetings

6 September, 2016

Ventnor town council

6 September, 2016

1

06/09/2016

Connections

Town & Parish Council Challenges
IoWC Budget
Cuts
Increasing
Precepts

Devolution

Town &
Parish
Councils

Community

My Life a Full

Engagement

Life
Partner
Engagement

Ventnor town council

6 September, 2016

Ventnor town council

6 September, 2016

IWALC’s Challenges
 External
 Isle of Wight Council’s Budget
 Solent Combined Authority
 My Life a Full Life
 Youth Offer programme
 Internal
 Constitution
 Policy Development
 Decision-making
 Executive
 Working Groups
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