IOW HEALTH & CARE SUSTAINABILITY PLAN

TowN CouUNCIL MEETING REPORT 68/19 12 AuGgusT 2019

The purpose of this Report is to raise awareness of the evolving Sustainability and Transformation (STP)
planning process as it affects the Island’s Health and Wellbeing services and provide the basis for
Members to discuss its latest developments.

No. DETAILS

1) BACKGROUND

a) The shape of the Hampshire and Isle of Wight (HIOW) Sustainability and Transformation
Partnership emerged from the 29 July meeting of the Island’s Health and Wellbeing Board as
an Integrated Care System (ICS) for the whole of the area underpinned by five sub-regional
Integrated Care Partnerships (ICP), one being for the Isle of Wight.

b) The Isle of Wight Partners — who will retain their separate structures — are the Isle of Wight
Council, the Isle of Wight NHS Trust and the Isle of Wight Clinical Commissioning Group
(CCaG).

¢) The Appendix to the Report to the Health and Wellbeing Board Report consists of 20 slides
setting out the details of the Plan’s development and proposals, a copy of which is attaché to
this Report.

d) The document consists of four sections:
o  Where did we start from?
o Our analysis enabled us to challenge myths and clarify our start point
o Wehave worked as a system to create a 3-year plan to create a clinically and financially
sustainable system
o We have changed how we work together

2)  WHERE DID WE START FROM?

a) Half of the single slide in this section lists the components of the Health and Care Services:

o The care system consists of the IW Trust which provides acute care, community, mental
health and ambulance services.

o IW Council provides social care and public health services.

o Theisland has three localities that are working to improve community care provision
(though this claim is open to significant question).

o There are 16 GP practices on the island, many of which have been offering extended access
appointments since March 2018 (though it is noted that Primary Care has disengaged
from the system}.

b) The other half lists what it describes as Historic Challenges:

o the Isle of Wight NHS Trust was placed in Special Measures in 2017

o the IW CCG was placed under legal directions prior to moving into a CCG Partnership
with a shared Accountable Officer... [losing] its own Accountable Officer and Chief
Finance Officer.

o care redesign, including Vanguard work in 2016, has been slow to implement

o an Acute Services Review (ASR) began in 2016 with options in 2018 for specialties to
network or transfer off-island, although off-island providers are not in a position to readily
agree to these options.

o relationships between partners become challenged as the system pressures mounted.

3) OUR ANALYSIS ENABLED US TO CHALLENGE MYTHS AND CLARIFY OUR START POINT

a) At eight pages this is the largest section of the document and includes a wide range of facts and
figures about the total CCG and Social Care £106m annual spend and notes that on overall
deprivation measures the Island ranks at the 834 most deprived among the 326 local
authorities.
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b) The heading to Page 6 identifies the fact that IW Trust CQC ratings have deteriorated over the
last four years, with seven services rated inadequate.

¢ Itincludes the Care Quality Commission’s assessments in 2018 of the Trust’s outcomes: Seven
were rated inadequate: Urgent and emergency services, Medical care, End of life care,
Community Services (children), Older People’s Mental Health, Working Age adults Mental
Health and Mental Health crisis service and places of safety with another 10 rated as requiring
improvement.

d) Itnotes that the Island spends half the amount per head of population on community services
than comparable authorities (£79 a year compared with £157) and the CCG’s spend on
community services has been decreasing in recent years (from £30.1m in 2014/15 to £28.0m
last year).

e) On a positive note, all 16 of the Island’s GP Surgeries are rated as good by the CQC.

4)  WEHAVE WORKED AS A SYSTEM TO CREATE A 3-YEAR PLAN TO CREATE A CLINICALLY AND FINANCIALLY SUSTAINABLE
SYSTEM

a) The section opens with a commitment to focus effort on care models, productivity and
networking opportunities to move towards a more clinically and financially sustainable
position by 2021/22.

b) One element of that is an agreed partnership model with Portsmouth Hospitals Trust to
support acute services transformation.

¢) Alocal mental health partner is being sought to work with to transform local services.

d) The final page of this section lists the cost that reflect the unique position of the Island in a
total of £17.5m.

5)  WE HAVE CHANGED HOW WE WORK TOGETHER

a) The first page is a structure diagram of 22 boxes under the heading Delivery is overseen by a
single governance structure.

b) The third and last page of this section is headed Our Plan is ambitious but focused and
identifies its commitments to:

Improving the system CQC ratings (the Trust was inspected in May)

Delivering against our financial projections and meeting our control totals

Improving our performance against constitutional standards

Progressing in defining partnerships with other hospitals

Identifying a mental heath partner

Agreeing upon the governance arrangements in support of an IOW ICP

Creating an ICP in shadow form.

O O O O O O O

6) RECOMMENDATION

Members are recommended to consider the Isle of Wight health and care sustainability plan and
comment on it.
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