AGENDA NOTES

TowN CouNCIL MEETING 8 DECEMBER 2014

The purpose of these Notes is to provide a brief indication of the nature of each of the main Agenda items as
numbered in the left hand column.

ITEM SUBJECT

4 FINANCE REPORT

The usual report will be circulated with the papers for this meeting and be available on the web
site from noon on Thursday 4 December. Report 99/14 refers.

5 OUR PLACE

Report 100/14 will set out the progress to date in the Our Place Programme and seek Members’
approval for the next steps identified in it.

6 SALISBURY GARDENS

Report 101/14 for this meeting will provide an update on developments since the last meeting in
respect of the building programme and progress with the building’s tenancies.

7 VENTNOR CENTRAL

Developments in the use of the building previously known as the Youth Centre, including
progress with Risk Assessments, will be reported under this item

8 CAR PARKS

An update on discussions with the Isle of Wight Council about the possible transfer to local
Management by the Town Council of four of the town’s Car Parks.

9 ISLE OF WIGHT COUNCIL'S BUDGET

A paper from the Town Clerk — Report 105/14 - will introduce a discussion of the significance of
the Isle of Wight Council’s Budget proposals for 2015/16 and beyond as the basis for related
responses to it and resolutions about it by the Town Council.

10 THE WINTER GARDENS

The Town Council has been invited by the Isle of Wight Council to comment on the fact that the
opportunity for the Isle of Wight Council to repurchase the building in certain circumstances
lapses on 9 January 2015 and it does not intend to take any action in the intervening time.

11 COUNCIL MEETINGS IN 2015

Alist of proposed routine Town Council Meeting dates for the 2015 calendar year is set out in
Report 107/14 for Members’ approval and decision about venues for them.

12 RADAR STATION PORTRAIT

The Mayor will introduce this item with a proposal that the Radar Station Portrait be given on a
permanent loan basis to the Ventnor British Legion for display by them as they feel appropriate.




13

BOXING CLUB VENUE

Councillor Brian Lucas will introduce this item to update Members — as requested at the
November meeting — on the situation in respect of the operation to retain the Methodist Church
as a venue for the town’s Boxing Club.

14 IWALC REPORT
Councillor Harry Rees will report on the latest developments within the Isle of Wight
Association of Local Councils (IWALC).

15 TOWN CLERKS REPORT

As usual, this report lists activity that has been progressed by the Clerks but does not need
formal Town Council decision at this time.

Page 2 of 2



